FOBS Meeting – 5.12.11 – DRAFT MINUTES
Having established a quorum, the meeting was called to order at 7.30pm at The Cherry Tree, Woodbridge. 
Present:

Andy Bayford (Chair)

Deborah Lait (Treasurer)

Judith Green (Secretary)

Denise Head

Farran Scott

Sarah Cartwright

Apologies:

Jos Saunders

Emma Barton

Stuart Barton

Approval of minutes
The minutes of the FOBS meeting of 7.11.11 were reviewed and, there being no comments, were duly approved. 

Christmas Cards, 2012 Calendars, Chocolate orders – update
The Christmas card order has now been received and distributed to parents. None of the committee has received any feedback about the cards which was taken as a sign that they had been well received. As previously discussed, FOBS makes a relatively small amount of money (£1 per pack of 12 cards) and Andy Bayford is to speak to his contact at Global Print in January with regard to them taking on the printing next year. 

The calendar is about to go to print. There has been some feedback from parents that the order process has been rather complicated. The committee agreed that we need to ensure a more efficient process next year. Calendars are due for delivery before the end of term. Denise Head mentioned her firm has not yet been asked to make payment for its sponsorship of the calendar. Judith Green suggested that each sponsor receive a letter of thanks from Andy Bayford on behalf of FOBS thanking them for their support, and including a couple of copies of the calendar. 
Deborah Lait reported that sales from the chocolate catalogues had been poor. A total of £20 was raised and the committee resolved not to pursue this again. 

Action: JG to draft letter to sponsors from Andy Bayford
Fund Raising (Meeting Assembly)

Discussion of this agenda item was postponed until the committee receives feedback from Duncan Bathgate regarding priorities for fundraising for 2011/2012. Andy Bayford and Judith Green will make an appointment to meet with DB early in the New Year to discuss this. 

Fund Raising (other ideas)

Judith Green has researched various fundraising activities which do not involve requesting funds from parents. Ideas include collecting used print cartridges, old mobile phones and cabling which can be exchanged for cash. In addition there are various companies which will give a small percentage of the value of online purchases across a wide range of retailers to schools. Also, there are around 200 Charitable Trusts and Foundations which will give grants to schools for various projects.  
Again, it was resolved to postpone discussion of these options until the committee has received feedback from Duncan Bathgate. 

Email Addresses

Andy Bayford suggested that the committee try to collate a list of all parents’ emails so that the committee can contact parents directly. It was resolved to ask the year reps to coordinate with their respective groups of parents. Whilst some committee members have lists of the emails of the parents in certain years it was agreed that FOBS will need their specific consent to contact them. 

Action: JG to create form and distribute to Year Reps

Parking Sub Committee Update

Disappointingly the planned parking/road safety meeting scheduled for 7 December was postponed. This was because there were technical issues with the letter from Andy Bayford being emailed to parents in a timely manner. The meeting will be rescheduled for early January assuming there is enough interest in the meeting going ahead. 

We discussed possible short-term measures that could be employed to improve road safety. The purchase of high-vis jackets for the children was considered, and Andy Bayford offered to investigate the costs involved. 

It was agreed that, assuming the meeting goes ahead, we should invite a representative from the Little Bealings PC to attend. Sarah Cartwright offered to speak to the Parish Clerk in this regard. 

Any Other Business
Andy Bayford has accepted a £50.00 donation to FOBS from a client.  He has been in touch with Ipswich Town regarding possible sponsorship next year and is awaiting the application pack. 

It was agreed that the Christmas Party had gone well and there was very good feedback from Bealings Village Hall regarding the cleanliness of the hall after the event. 
Date of the next meeting

It was agreed to change the date of the next meeting to Monday 16 January 2012 at The Cherry Tree, Woodbridge. 

The change of date is to allow time to meet with Duncan Bathgate to get feedback on fundraising ideas and targets ahead of the next meeting. 

Close of meeting

There being no other business, the meeting concluded at 8.20pm.
